                                                                 POST 2485 ANGELES CITY, PHILIPPINES

To:      Post 2485 Membership                                                                                                        
Subj:  Minutes of PHC Meeting of 23 January 2012
1.  Meeting was called to order by PHC Acting Chairman Ken Schaefer at 1100.  PHC members in attendance were:  Lafayette Donaldson, Ken Schaefer, John Gilbert, Ricky Keel, Jack Dietz, CDR Bob Chesko and QM Paul Gasperson.   Advisors present were Canteen Manager, Accounting Clerk and Stock Clerk. Chairman Prinz was excused.    
2.  Old Business:        
    A.  Employee of the Month Program.  Employee of the Month for January is Dolores “Laila” Cayabyab, a kitchen supervisor.  Action:  Canteen Manager    (Open) 
    B.  Routine Maintenance.     No significant repairs required.   It was recommended that lights in the Dining Room and Meeting Room be controlled by individual switches for each area, to preclude wasting electricity. After some discussion this was tabled.  Also a plan for a speed bump at the corner of Pinatubo Street, to slow down the traffic coming around the corner, was approved, to be engineered a little different than the previous speed bump.  Permission received from the Barangay and construction will commence shortly.  There is a disagreement with the Barangay as to where they should be located.  It will be negotiated prior to the next meeting.  Installing insulation in the attic was also discussed and will be studied. Action:  PHC Member Dietz and Canteen Manager.  (Open)
    C.  PHC Information Paper prepared by Review Committee and presented to the PHC. They will further investigate items brought up, as directed by PHC. Action:  Review Committee (Open)

    D.  Budgeted Items.  Security Camera System included in Budget, along with stainless steel hood and 2 stand-up Air Cons.    Action:   PHC.  (Tabled) Some discussion has been held on these items, regarding priority, and it was decided we did not need to purchase any at the present time.  There is renewed interest in installing the system as a deterrent
    E.  Canteen Profit for December.  A profit of P7,938.91.  This is again a corrected version.  It was emphasized that we need to get them right the first time.  Ongoing corrective measures still being actively pursued:  1) Reducing portion amounts on certain menu items and specials, that are obviously too large. Being done. 2) Reduction in number of portions prepared daily for specials, to preclude leftovers. Done and working.  3) Working on lowering of cost of goods purchased.  Seeing some improvement.  and 4) Purging the menu of low selling items.  Cost of boneless chicken versus boned was checked and we have now switched to boneless chicken, as a cost saving measure.  Action:  PHC Review Committee and Office Staff.  (Open)  
    F.  Promotional Ideas.  Looking at rotating the chicken special on Sundays with some other specials.  Turkey will be included as a Sunday Special in about 2 weeks.  Canteen will do extensive advertising.  The possibility of purchasing a chicken broaster is being pursued by PHC Member Keele. (Open)  Action: PHC 
    G.  Front Entranceway.  A discussion was held about the possibility of covering the front entranceway from the front door out to the gates.  Under consideration.  Another estimate obtained for P139, 380, which appeared high. Awaiting further bids. Action:  PHC.  (Tabled)
    H.  Staff Level discussion held concerning if a reduction in force was necessary.  Problem is that the kitchen is probably overstaffed but has most of our senior employees.  Voluntary separation of 1 waitress was approved, effective 1 March.  1 waitress trainee will be provided by the kitchen on 15 February for training. Selectee will be interviewed by a small number of the PHC.  Action:  PHC and Accounting Clerk.  (Open)

    I.  Library. During the September General Membership meeting a suggestion was made in regard to moving the library to the Essary Room. Conclusion was that there is not enough wall space in Essary Room.  The back corner of the Dining room was also looked at with the same conclusion. It was agreed that current location is the best we have for now and that more book space be created by recycling old books.  However, QM Gasperson has some further ideas,  so he was tasked with forming a special committee to make a detailed study, including cost and utilization, for presentation to the PHC.  After considerable discussion it was resolved to move the library to the Essary Room on a trial basis.  Cemetery crew will assist in moving. Action:  QM Gasperson and librarian.  (Open)
    J.  Spoilage Accounting.  The accounting for spoilage on the monthly statement needs to be stated in a clearer manner.  Actual spoilage and not scraps and bones.  Action: In the future total spoilage will be reported on the FS.  The PHC will be provided a separate detailed report. Accounting Clerk.  (Open)

    K.  Air Cons need to be better utilized at all hours.  Example:  At opening time in the morning, all aircons in the Restaurant area do not need to be on, when the area is only half full.  But if the restaurant fills up, they need to be adjusted.  Another example:  Afternoons and evenings in the Bar area, with no customers at the tables, one aircon can be turned off.  Thermostats will be maintained at 22C/72F.  Keys to the aircon controls will not be given to the customers.  The Manager will control this and in case of his absence the Waitress Supervisor. Progress has been seen on this.   Action:  Management.  (Open)
    L. Special Sales.  A review of standard repeating THUR/FRI/SAT and SUN specials was conducted. The portions prepared of the Roast Beef Special will be halved, since they are not all being sold on the scheduled day.  Action:  Stock Clerk.  (Open)

    M. Cell Phones.  Employees are again reminded that they are not allowed to have cell phones in the bar or restaurant area while on duty.  Management will continue to monitor this.  Action:  Canteen Manager.  (Open)
3.  New Business:

    A.  Policy on Personal Food and Beverages in the Canteen.  Since the Canteen is running a Food and Beverage business, the PHC unanimously approved a policy that no personal food or beverages will be brought into the Canteen for consumption on the premises.  A Policy Letter will be posted.  After a long discussion on the pros and cons of the policy it was decided that the policy causes more problems than it fixes.  Motion made seconded and passed that the policy be revoked effective immediately and the Commander will amend the policy posted on the bulletin board.   Action:  Management.  (Open)
    B.  Assignment of waitresses.  Management will ensure that waitresses are temporarily reassigned between the Restaurant and the Bar area, based on customer usage at any given time.  If more customers are in the restaurant than the bar area, or vice versa, temporarily shift a waitress to the busy area.  Action:  Canteen Manager and Waitress Supervisor.  (Open)
   C.  Valentine’s Day Dinner was discussed.  Ham Steak was considered.  PHC Member Schaefer will check on getting some good hams at the new S&R store in San Fernando.  Various sauces are being considered. Ham was purchased and tested, However it had a bone in it which would make it to costly to serve as a special. The canteen prepared samples of the ham steak and a t-bone steak.  The t-bone was selected hands down.  Price will be P400. Action:  PHC Member Schaefer and Stock Clerk.  (Open)

D.  The Acting PHC Chairman instructed the Canteen Manager and Head Waitress to prepare a written training program for the waitresses.  He was provided a list of some of the items that should be included in the program,  Action:  Manager and head waitress/
4.  Meeting was adjourned at 1230.  Next regular meeting will be on Monday, 13 February at 1100.
Jerry Prinz

PHC Chairman

